
VACCINE INEQUITY AT THE HEART OF 
TWO-TIERED GLOBAL RECOVERY

SUMMER 2021

UK £16.95
USA $24.99
CAN $29.75
EUR €18.95



ARMIDA SALSIAH ALISJAHBANA
Armida Salsiah Alisjahbana is the Executive Secretary of the United 
Nations Economic and Social Commission for Asia and the Pacific. 
Prior to joining ESCAP in 2018, Ms. Alisjahbana was Professor 
of Economics at Universitas Padjadjaran in Bandung, Indonesia, 
Minister of National Development Planning and Head of the National 
Development Planning Agency in Indonesia.

SREERAM IYER
Sreeram Iyer is the Global Chief Operating Officer for ANZ’s Corporate 
and Institutional Business. With more than 25 years of global banking 
experience, Sreeram has held leadership roles that drive long-term 
change and adoption of new technologies. Prior to ANZ, Sreeram was 
the CEO for Standard Chartered Bank’s shared service centres in India, 
China and Malaysia.

GONZALO GASÓS
Gonzalo Gasós is Senior Director of Prudential Policy and Supervision 
at the European Banking Federation, driving the prudential advocacy 
in Brussels and the supervisory collaboration in Frankfurt since 2015. 
Previously, he developed positions on risk management and prudential 
standards at Santander Group and financial-services consultancy at 
Accenture.

HUW PILL
Huw Pill is a Senior Lecturer at the Harvard Business School. He 
previously served as Chief European Economist at Goldman Sachs, 
Deputy Director General Research and Head of the Monetary Policy 
Stance Division at the European Central Bank and an Economist at the 
Bank of England.

ARNOUD BOOT
Arnoud Boot is Professor of Corporate Finance and Financial Markets 
at the University of Amsterdam, Chairman of the European Finance 
Association and a Research Fellow at CEPR. Previously, he was 
Chairman of the Bank Council of the Dutch Central Bank, Partner in 
the Finance and Strategy Practice at McKinsey & Company and on the 
faculty of the Kellogg School of Management at Northwestern University.

MARTIN LIEBI
Martin Liebi is Attorney-at-law, Director of Legal FS Regulatory 
and Compliance Services and Head of Capital Markets Legal, PwC 
Switzerland. As a legal and capital-markets expert, he plans, structures 
and manages large regulatory and compliance projects and advises 
financial-services providers in all regulatory matters with regard to 
European Union and Swiss law.

BURIN ADULWATTANA
Burin Adulwattana is the Chief Economist at Bangkok Bank, with 
research publications on the global economic outlook and interest-rate 
and currency trends. Prior to joining Bangkok Bank, Burin worked for 
the Bank of Thailand as a global-market strategist and at Crédit Agricole 
Hong Kong as a foreign-exchange strategist. 

SIMON COTTRELL
Simon Cottrell is the Research Education Portfolio Leader for Finance 
and Property and a Lecturer in Finance at the University of South 
Australia’s Business School. He is a member of the Centre for Markets, 
Values and Inclusion and an allied member of the Financial Planning 
Association. Before embarking on a career in academia, Simon worked 
as a debt-capital-market specialist for an Australian bank.

BHARAT BHUSHAN
Bharat Bhushan is Chief Technology Officer for Banking and Financial 
Services at IBM UK & Ireland. With more than 25 years of hands-
on experience in technical-leadership roles across industries, Bharat 
focuses on the innovations that matter to clients and the society, skills 
and reputation of the broad IBM technical community to spearhead new 
opportunities that lead to IBM’s business growth.

DIRK SCHOENMAKER
Dirk Schoenmaker is a Professor of Banking and Finance at the 
Rotterdam School of Management, Erasmus University, and Director 
of the Erasmus Platform for Sustainable Value Creation. He is also a 
Research Fellow at Bruegel and CEPR. His research covers the fields 
of sustainable finance, central banking, financial supervision and 
European banking. Before joining RSM, Dirk worked at the Dutch 
Ministry of Finance and the Bank of England. 

GERRARD B. SCHMID
Gerrard B. Schmid is President and CEO of Diebold Nixdorf, a posi-
tion he has held since February 2018. Prior to joining Diebold Nixdorf, 
he served as CEO of D+H Corporation, and prior to D+H, he managed 
a $3-billion retail-banking business at Lloyds TSB in the United King-
dom. From 2001 to 2005, he was Executive Vice President and COO for 
Retail Banking at CIBC.

VADIM KULIK
Vadim Kulik is Deputy President and Chairman of the VTB Bank 
Management Board. He joined VTB in 2019 and was hired to drive 
the bank’s digital-transformation strategy. He brings a wealth of expe-
rience and has worked at the forefront of Russian banking innovation 
for many years.

NADA SHOUSHA
Nada Shousha is currently a Director on five regional and international 
companies’ boards as well as Vice Chair of the Egyptian-American 
Enterprise Fund. She is also an Advisor to the International Finance 
Corporation’s program Banking on Women. Until 2016, she was 
Regional Manager for Egypt, Libya and Yemen in the Middle East and 
North Africa Department of the IFC.

AMAL ENAN
Amal Enan is the Chief Investment Officer of the American University 
in Cairo’s Endowment and Managing Director at Global Ventures. 
Prior to joining Global Ventures, Amal was the Executive Director of 
the Egyptian-American Enterprise Fund, and prior to that, she was 
part of a team of economists at the Macro-Fiscal Policy Unit in Egypt’s 
Ministry of Finance.

SVEN STUMBAUER
Sven Stumbauer is a Senior Advisor at Norton Rose Fulbright LLP 
and a globally recognized financial-crimes and forensic-investigations 
professional with more than 20 years of experience. Prior to joining 
Norton Rose Fulbright, Sven was a Managing Director and Global 
Anti-Money Laundering and Sanctions Practice Leader at AlixPartners.

KAM CHANA
Kam Chana is Innovation Director at Temenos. Kam specialises in 
Digital Strategy, Product, Service and Experience Design in Temenos’ 
Digital Transformation, Programmes and Functional Leadership.

MARIA PAULA BERTRAN
Maria Paula Bertran is an Associate Professor at the University of 
São Paulo. She is a former Visiting Associate Professor at Stanford 
Law School and a former researcher at the Stanford Center for Latin 
American Studies, with the support of the Tinker Foundation. She is 
a Distinguished Brazilian Fulbright Chair in Democracy and Human 
Development.

ALBERTO DO AMARAL JUNIOR
Alberto do Amaral Junior is an Associate Professor of International Law 
at the University of São Paulo and an Executive Director of the Latin 
American Society of International Law. Previously, he was a visiting 
researcher at Yale Law School and Founder Member and Research 
Director of the Institute of International Trade and Development. 

NICKY MAAN
Nicky Maan has been the CEO of Spectrum for the past three years. 
Prior to his current post, he worked as a Senior Legal Counsel at IG 
Group. Nicky’s vision for Spectrum over the next five years is for it to 
be the most important and trusted venue for financial institutions and 
their retail investors. 

JOHN P. CAREY
John P. Carey is Senior Managing Director at Treliant. He is an 
accomplished banking executive, bank board Chair and Director, and 
attorney, with a career in the private and public sectors spanning more 
than 35 years. John currently serves as a compliance monitor.

NICK FAHY
Nick Fahy is the CEO of Cynergy Bank, the UK’s human digital bank. 
He is a highly experienced financial professional, having worked within 
the banking sector for more than 20 years across the UK, Ireland and 
Australia.

ANKIT SHAH
Ankit Shah is Head of Digital Banking at Apex Group. With more than 
15 years of experience in the financial-services industry, Ankit has built 
a wealth of experience in Treasury, Banking, Investment Management 
and Fund Operations. Ankit is a qualified Chartered Accountant and 
holds ACCA.

KEVIN VON NEUSCHATZ
Kevin von Neuschatz is Group CEO for Stanhope Financial Group, a 
digital treasury and payment-services provider with subsidiaries in Dubai 
and Lithuania, providing consolidated Tier 1 banking services to SMEs 
across the UAE and Asian, African and Eastern European markets.

GABRIELE TORCHIANI
Gabriele Torchiani has been a Partner and Sales Director at Tirelli & 
Partners since 2010. He is also a Project Manager for the publication 
Milan Luxury Residences Report. Prior to his current post, he was a 
Senior Manager at Andersen and Deloitte Consulting.

11     summer 2021

›› contributors



44     internationalbanker.com

›› banking  Banking for Impact

Written By

Dirk Schoenmaker, Professor of Banking & 
Finance, Rotterdam School of Management, 
Erasmus University Rotterdam

Banking for Impact

Companies are being impacted by 
new disruptive and complex soci-
etal trends, such as climate change, 

energy transition and social inequality. 
Still, only a few companies have begun to 
invent strategies focused on creating long-
term value, not just for shareholders but for 
all stakeholders.

Introduction
This article summarises a new strategy 
model to support companies in creating 
long-term value. This model is helpful to 
understand the process of transition, which 
is differentiated across sectors and individ-
ual companies, and can be used as part of 
the strategic-planning process. It also en-
ables assessments of the transition prepar-
edness of individual companies and busi-
ness units across sectors—and identifies 
frontrunners and laggards.

Banks can use the model to assess how fu-
tureproof their lending portfolios are. This 
assessment starts with a review of the tran-
sition preparedness of their clients. Banks 
can accelerate the transition toward a sus-
tainable economy by including social and 
environmental factors in their loan crite-
ria: banking for impact.

Strategy for transition
Leading companies develop strategies to 
capture societal trends that are relevant for 
their products and services portfolios. We 
created a strategy model to aid the strate-
gy process (Kurznack, Schoenmaker and 
Schramade, 2021)1. The first step is to iden-
tify the relevant trends for a particular in-
dustry. In the example of the car industry, 

the key trend is the transition from com-
bustion engines to electric cars due to the 
need to reduce carbon emissions. Figure 1 
shows this transition. The solid line illus-
trates the transition curve, starting in 2010 
with no demand for electric cars to 2030 
with only electric cars.

The second step is to assess the capabili-
ties of individual companies to execute the 
strategy. Do they have the required capa-
bilities—in the form of intellectual capi-
tal, manufactured capital (machine park), 
human capital and financial capital—to 
switch in a timely manner towards the 
new product demand? Figure 1 indicates 
that Tesla is at the transition curve and 
thus able to cater to the demand for elec-
tric cars. By contrast, Volkswagen is behind 
and can meet the demand for electric cars 
only halfway. The difference in capabili-
ties is summarised in the Bloomberg arti-
cle entitled “VW’s Boss Warns the Troops: 
We Don’t Want to End Up Like Nokia”: 
“Volkswagen is at a critical juncture. It 
has weathered the pandemic relatively well 
but is fretting about cases going up again. 
It has electric cars rolling out but is well 
behind Tesla. And it has a massive man-
ufacturing scale but desperately needs to 
rethink its vehicles as rolling software de-
vices. It is this last issue that CEO Herbert 
drives home with VW’s more than 635,000 
employees. The transition in competencies 
from industrial might to software prowess 
will be an immense challenge for automak-
ers that are vast, deliberate and, as some 
say, ripe for disruption. Car companies that 
get it wrong risk ending up like Nokia—
failed hardware makers doomed by more 

nimble and technologically adept upstarts.” 
(Rauwald, Patel and Thomas, 2020)2.

The third and final step is to examine 
the value implications. Tesla is ahead of 
its competitors in the transition towards 
electric driving, adding to its valuation. 
Volkswagen is behind, which reduces its 
valuation. In our model, we provide a more 
detailed approach to assess the relative val-
uations of companies in a sector based on 
their transition preparedness. The busi-
ness-as-usual (BAU) scenario of contin-
uing to produce only combustion-engine 
cars becomes increasingly obsolete, as the 
demand for these cars is rapidly replaced 
by electric cars. Traditional car manufac-
turers become stranded assets if they don’t 
change their strategies in time.

Is your loan portfolio sustainable?
How can banks use the insights from our 
strategy model? At the company level, sus-
tainable lenders are looking for their bor-
rowers to adopt long-term value creation. 
The closer a borrowing company is to the 
optimal transition curve, the higher the val-
uation and the lower the risk. This justi-
fies a lower cost of capital (i.e., lower cred-
it spread) for more sustainable companies. 
Banks can accelerate the transition toward a 
sustainable economy by including social and 
environmental factors in their loan criteria.

At the portfolio level, banks can position 
their clients in relation to their respective 
sectoral transition curves. They thus con-
struct a transition diagram for each sector, 
which shows how advanced their borrow-
ing companies are in that particular sec-
tor, identifying frontrunners and laggards. 
This information can, in turn, be used to 
analyse the credit risks and valuations of 
those companies. Laggards will receive ac-
cordingly higher interest rates and lower 
valuations, as discussed before. At the port-
folio level, banks can use this information 
to adjust the sectoral and country alloca-
tions in their lending portfolios.

An important insight from our model is 
that banks should not only focus on the 
frontrunners but also the laggards. In the 
energy transition, for example, banks, like 
other financial institutions, are proudly 
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“ This article summarises a new strategy model to support 
companies in creating long-term value. This model is helpful to 
understand the process of transition. 

” 
announcing their increased lending to re-
newable-energy companies. However, a full 
picture emerges only when banks give also 
insight into the reduction of fossil-fuel-relat-
ed lending. A typical bank may have 5 per-
cent renewable companies and 15 percent 
fossil-fuel companies in its portfolio. The 
long-term value potential of the renewables 
is then outweighed by the fossil-fuel hold-
ings. The recipe here is building up the new 
sustainable portfolio and reducing the old 
unsustainable portfolio at the same time. 
Leading banks have already announced 
their intentions to stop financing coal.

The bank’s chief financial officer (CFO) 
can use this transition analysis to examine 
which activities contribute to the bank’s 
earnings and which assets are eroding. The 
bank can accordingly engage with its cli-
ents on transition management and strate-
gy. With clients that make insufficient pro-
gress, the bank can end the relationships.

Impact reporting
Just like companies, banks also have stake-
holders who want to know how their banks 
are performing. A consortium compris-
ing Harvard Business School and Impact 

Institute has proposed a new impact-re-
porting system to measure the environ-
mental and social effects of all banking 
activities.3 Four international banks, ABN 
AMRO, Danske Bank, DBS Bank and UBS, 
are spearheading this banking-for-impact 
initiative. These banks believe that they 
can accelerate the transition toward a sus-
tainable economy by adopting new im-
pact-reporting standards that account for 
social and environmental factors. They can 
thus provide a well-rounded picture of how 
they create long-term value.

Not only bank customers and NGOs (non-
governmental organisations) are interest-
ed in banks’ impacts, but also bank super-
visors. Supervisors can use the transition 
analysis and the related impact reporting 
to assess how futureproof a bank’s busi-
ness model is. In the current low-interest 

environment with eroding interest mar-
gins, supervisors are keen to learn how 
futureproof a bank’s lending portfolio is. 
The European Central Bank (ECB) and 
the People’s Bank of China (PBoC) are 
already preparing climate stress tests of 
their banking system, while the US Federal 
Reserve Board is still contemplating its 
strategy. With increasing global warming, 
biodiversity losses and social inequalities 
(both within countries and across coun-
tries), attention to sustainability efforts is 
also increasing. Banks had better prepare 
themselves for a sustainable future. «
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